
Partner agency identifies that
support is needed for a child,

young person and family

Partner agency to discuss these
concerns with family and gain 

consent for a TAF

Partner agency identifies a TAF
is required using the Continuum

of need document 

Partner agency to contact the linked
TAF worker for assessment link via

the AskTAF email:
asktaf@nottinghamcity.gov.uk

Partner agency to initiate first TAF
meeting (within 2 weeks) Agency to
invite relevant services, family and

child if appropriate.

https://www.nottinghamcity.gov.uk/inf
ormation-for-residents/children-and-
families/safeguarding/safeguarding-
children-partnership/exploitation/ 

TAF to be initiated  

Partner agency to establish the right
services for the family and complete

referrals as required. 
Explore family networks 

Lead professional to be identified.
LP to contact allocated TAF worker

for advice and support in
completing the TAF assessment.

Multi agency plan to be agreed
at meeting and actioned. 

Concerns identified which
can’t be managed at TAF level

Positive maintained change
for the family.  Review to close

Significant risk of
harm identified

Partner agency to complete
assessment. If CSE/CCE concerns

identified agency to complete
Exploitation toolkit:

Partner agency to submit a MARF. If
CSE/CCE concerns identified agency to
complete Exploitation toolkit.

https://www.nottinghamcity.gov.uk/info
rmation-for-residents/children-and-
families/safeguarding/multi-agency-
safeguarding-children-hub-mash/ 

TAF meeting and plan to be
reviewed every 6-8 weeks.

TEAM AROUND THE FAMILY
Partner Agency Process

NO

YES
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