

Trauma-Informed Relationships
& Wellbeing Policy
1. Core Principles & Philosophy
At Vibrance Education, we understand behaviour as an expression of a person’s wellbeing; we recognise that behaviour is a form of communication, often stemming from underlying trauma, fear, or dysregulation. We operate on the core principle: visible consistency with visible kindness.

We prioritise adults modelling calm, consistent and relational practice to create safe, predictable and relationship-centred environments where pupils can learn to co-regulate, repair harm and thrive.
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	VIBRANCE EDUCATION: CORE VALUES

	Ready  •  Respectful  •  Safe



We are a window of tolerance centre
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2. Adult Commitments & Visible Consistencies
Every adult working at Vibrance Education commits to five non-negotiable visible consistencies:
· Relentless Routines: Consistent, predictable greetings at the door to lower student anxiety.
· Calm & Regulated Responses: No shouting, public shaming, or matching a pupil's high emotion. Adults remain the emotional anchor.
· Over-Rewarding the Expected: First attention goes to positive conduct through specific, quiet praise.
· 30-Second Scripted Interventions: De-escalating incidents quickly without engaging in power struggles or secondary behaviours.
· Restorative Practice: Prioritising relationship repair and circles over punitive exclusion or tariffs.

3. The De-escalation & Response Framework
When a pupil needs help to maintain our expectations (Ready, Respectful, Safe), staff follow a predictable, trauma-informed graduated response:

	Stage
	Action
	Focus / Strategy

	1. Reminder
	Private, quiet reminder of the core rules (Ready, Respectful, Safe).
	Focus on the positive, not the issue.

	2. Micro-Script (30s)
	Delivering a structured, non-confrontational intervention.
	State the standard, acknowledge difficulty, grant space.

	3. Space & 
Co-Regulation
	Transition to a designated quiet area or regulation space.
	Offer sensory or grounding support; allow time for the nervous system to settle.

	4. Repair & Restore
	Restorative conversation when the pupil is fully regulated.
	Re-establish trust, review impact, and plan next steps.



4. The 30-Second Scripted Intervention
To avoid confrontation, staff deliver a scripted 30-second intervention in a low, calm voice, then walk away to allow the pupil processing time:
"I've noticed you are finding it hard to focus right now. Remember our rule is to be safe. You know you can do this—I've seen you succeed with this task before. I'm going to give you two minutes to take a breath, and then we'll try again together. Thank you."

5. Restorative Approaches & Circles
Instead of red lines or rigid punishment tiers, Vibrance Education utilises restorative circles and targeted conversations. Restorative dialogue focuses on five core questions:
1. What happened? (Exploring the narrative without judgement)
2. What were you feeling or thinking at the time?
3. Who has been affected by this?
4. What do you need to do to make things right?
5. How can we work together to ensure this doesn't happen again?

6. Positive Recognition Systems
Recognition is deliberate, personalised, and persistent:
· Positive Postcards & Calls Home: Direct praise shared with carers.
· Quiet & Private Recognition: Avoiding public callouts that might dysregulate pupils sensitive to peer perception.
· Recognition Boards: Celebrating collective, value-led success across the provision.

7. Working with Parents, Carers & Referrers
Partnership with families and referring partners is essential for establishing consistent co-regulation and safety across all environments:
· Open & Transparent Communication: Proactive communication is maintained through regular updates, celebrating successes as well as sharing concerns in a supportive, non-judgemental manner.
· Collaborative Problem-Solving: When persistent dysregulation or challenging behaviour occurs, joint review meetings are convened with parents/carers and referrers to adapt support plans and intervention strategies.
· Referrer Engagement: Commissioning schools or local authority referrers are kept updated via regular progress reports to ensure aligned targets and smooth transitions.

8. Ending a Placement
At Vibrance Education, ending a placement is considered a last resort, as our primary aim is to maintain relational safety and stability for every young person. However, a placement may need to end under specific circumstances:
· Safeguarding & Unmanageable Risk: If a pupil pose an ongoing, severe risk of harm to themselves, other students, or staff that cannot be safely mitigated despite maximum trauma-informed adjustments and interventions.
· Placement Review Process: Prior to ending any placement, an emergency review meeting will be held involving Vibrance Education staff, the referrer, social care (if applicable), and parents/carers to explore all possible alternatives, additional support packages, or alternative settings.
· Planned & Relational Transitions: If a placement end is deemed necessary, or if a student is transitioning to another setting or reintegrating into mainstream education, the process is handled with trauma-informed sensitivity to avoid feelings of abandonment or rejection. A structured, supportive transition plan is created collaboratively with all parties involved.
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Empowering Minds, Enriching Lives

At Vibrance, we strive to empower students through

personalised education, fostering a love for learning and growth.
|

Our Vision Our Mission
To provide a supportive and To offer innovative and
empowering environment for personalised programs that cater
individuals seeking alternative to each individual's unique needs,
education where they can thrive and fostering growth, self-confidence,
reach their full potential. and a sense of belonging.
Our Values Our Aims
Read . Empower students to overcome challenges
eady . .
Respectful . Support students to succeed in learning
Safe . Make learning enjoyable and relevant

. Build independence, excitement, kindness, good choices, and

llllllllll responsibility

. Create a vibrant, supportive community where everyone is
Vibrance valued

Education
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